CBS MANUFACTURING

 Corrective Action Request

To be completed by CBS Manufacturing:                                CAR # 100                                  Date: 10-08-15
	SUPPLIER
	
	CBS P.O. #
	

	CBS Work Order #
	  
	CAR Initiated by:
	

	 CUSTOMER NAME
	 

	Part Number
	  
	Rev.
	
	Part Name
	

	Location of Detection of Error
	

	Quantity Rejected
	
	Lot Size
	
	Date of Detection 
	

	Description of Specification 


	

	 Description of Defect

	


To be completed by Supplier:  Note: In the case of discrepancies, CBS requires the use of problem solving tools, (fishbone, 5 why's, flowcharting, etc.) to analyze the root cause of escapes.
	MANUFACTURING

	Containment / Immediate action
	

	Root Cause of Discrepancy:

Reason for Error. (5 why’s)
	

	Corrective Action:

Steps Taken to prevent Recurrence.

Mistake proofing Level
	

	QUALITY CONTROL

	Reason error not detected:

(How did the defect escape?)
	

	Steps taken to ensure 

future detection:

(Mistake proofing being the optimal solution.)
	


Answered By: _________________ Date: _________   Approved By: _________________ Date: _________                               
DATE CORRECTIVE ACTION IMPLEMENTED:_____________________

Implementation Verified By:     Date   Objective Evidence:      

X:_____________________
Verification of Effectiveness:    Date:  Objective Evidence:      

X______________________
QDR 417-06 Rev A 10/08/2015
P:\CAR\1 CAR TEMPLATE REV 10-8-15.doc

